TORONTO POLICE SERVICE

ORGANIZATIONAL CULTURE COMMUNITY CONSULTATIONS

The Toronto Police Service (TPS) is modernizing its policing model, as described in The Way Forward Action Plan. Part of that effort includes assessing the
Service’s organizational culture — the values, beliefs and behaviours that shape how the Toronto Police Service members do their work and interact with the
community.

The Toronto Police Service is completing this assessment to understand the current organizational culture, and identify strengths and potential areas of change.
The Service has hired MNP, a Canadian professional services firm, to complete the organizational culture assessment. An important part of this initiative is to

gather input from the public. Thisis being done through a series of eight (8) facilitated roundtable discussions in locations across the City, and an online survey
to collect perspective on the current organizational culture of the TPS.

Roundtable Locations

Have your say on the current TPS organizational culture by using one of the options below: Session #1 - Rexdale Community Hub - January 23, 2018 *
Session #2 - Parkdale Library - January 25, 2018 *
To participate in an online survey please use the following link: Session #3 - Agincourt Community Services Association - January 30, 2018 *

Session #4 - North York Civic Centre - February 1, 2018 *
Session #5 - Scarborough Civic Centre - February 6, 2018 *
Session #6 - Regent Park Community Centre - February 8, 2018 *

http://sgiz.mobi/s3/TPS-Organizational-Culture-Survey

[ For more information an register for a roun le di ion held within
;—% ° _O € information and to reg St_e O a roundtable discussion held wit Session #7 - York Civic Centre - February 13, 2018 *
‘ the city please use on of the following: Session #8 - Thorncliffe Neighbourhood Office - February 15, 2018 *
* Online registration: http://sgiz.mobi/s3/TPS-Registration,

. ; . - *venues and times will be kept up to date on the registration page as we confirm exact
° Email registration: tpsconsultatlons@mnp.ca locations. The roundtable sessions will be held in the evenings.



https://www.torontopolice.on.ca/TheWayForward/
http://sgiz.mobi/s3/TPS-Organizational-Culture-Survey
http://sgiz.mobi/s3/TPS-Registration

